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'Business Development in Licensed Retailing: a unit manager's guide' details the indispensable skills and
techniques needed to manage units within licensed retail organisations in a flexible and entrepreneurial
manner.

This book:

· Forms the basis of a complete course for a unit manager's development.
· Provides an overview of the range of skills needed for effective unit management.
· Supports the development of techniques with examples from existing best practice and case examples from
companies such as JD Wetherspoon's, TGI Fridays and McDonald's amongst others.

Business Development in Licensed Retailing considers the functional management techniques required at
unit management level, covering recruitment, human resource management, operations, service quality and
customer relations, financial measurement and analysis, promotions and strategic planning. The analysis
systematically provides all the practical know-how you need to produce of a comprehensive business plan
for your unit.

Ending with a comprehensive case study that demonstrates all the aspects of business development working
in a real-life scenario, the text is ideally suited for lecturers and management development personnel to use
as a learning resource through which readers can apply the principles and techniques outlined.
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From reader reviews:

Harry Cofield:

As people who live in the particular modest era should be up-date about what going on or information even
knowledge to make these keep up with the era and that is always change and progress. Some of you maybe
will probably update themselves by reading through books. It is a good choice to suit your needs but the
problems coming to you is you don't know which one you should start with. This Business Development in
Licensed Retailing (Hospitality, Leisure and Tourism) is our recommendation to help you keep up with the
world. Why, because this book serves what you want and need in this era.

Annette Spafford:

Hey guys, do you really wants to finds a new book to see? May be the book with the name Business
Development in Licensed Retailing (Hospitality, Leisure and Tourism) suitable to you? Typically the book
was written by well known writer in this era. The particular book untitled Business Development in Licensed
Retailing (Hospitality, Leisure and Tourism)is one of several books that everyone read now. This particular
book was inspired a number of people in the world. When you read this publication you will enter the new
dimension that you ever know before. The author explained their concept in the simple way, therefore all of
people can easily to be aware of the core of this e-book. This book will give you a lots of information about
this world now. To help you see the represented of the world in this book.

Oscar Jackson:

The publication with title Business Development in Licensed Retailing (Hospitality, Leisure and Tourism)
has lot of information that you can understand it. You can get a lot of gain after read this book. That book
exist new expertise the information that exist in this reserve represented the condition of the world at this
point. That is important to yo7u to be aware of how the improvement of the world. This specific book will
bring you in new era of the internationalization. You can read the e-book on your own smart phone, so you
can read that anywhere you want.

Ralph Wood:

This Business Development in Licensed Retailing (Hospitality, Leisure and Tourism) is great publication for
you because the content which can be full of information for you who all always deal with world and have to
make decision every minute. This particular book reveal it details accurately using great manage word or we
can point out no rambling sentences inside. So if you are read it hurriedly you can have whole facts in it.
Doesn't mean it only provides you with straight forward sentences but tricky core information with attractive
delivering sentences. Having Business Development in Licensed Retailing (Hospitality, Leisure and
Tourism) in your hand like having the world in your arm, details in it is not ridiculous one. We can say that
no guide that offer you world throughout ten or fifteen small right but this e-book already do that. So , it is
good reading book. Hello Mr. and Mrs. stressful do you still doubt this?
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