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This is the dramatic story of the ups and downs of a born entrepreneur.

Malcolm Walker was born in the West Riding of Yorkshire in 1946. With fellow Woolworth’s trainee
manager Peter Hinchcliffe, Walker opened a small frozen food shop called Iceland in the Shropshire town of
Oswestry in 1970. Iceland became a public company 14 years later, through one of Britain’s most successful
stock exchange flotations of all time, and by 1999 it had grown into a £2 billion turnover business with 760
stores.

In August 2000, Iceland merged with the Booker cash and carry business and Walker announced that he
would step down as CEO in March 2001. In preparation for his retirement, he sold half his shares in the
company and left for the holiday of a lifetime in the Maldives. However, while he was away the new
management of the company slashed profit expectations, plunging Iceland into a £26m loss rather than the
£130m profit the City had been expecting. Walker was fired and spent three years under investigation by the
authorities before being cleared of any wrongdoing.

In Walker’s absence, Iceland’s sales collapsed as customers deserted the company – and, almost exactly four
years after he had left the business, he returned as its boss. His amazing revival of Iceland has seen like-for-
like sales grow by more than 50% and the business winning the accolade of Best Big Company To Work For
In the UK. In March 2012 Walker led a £1.5bn management buyout of the company and is now personally
worth over £200m.

The incredible story of Walker’s life – which he tells here for the first time – is as dramatic as any you will
find in business, and it serves as a model for how, through hard work and intelligent risk-taking, it is possible
from a relatively modest upbringing to build a national enterprise and a household name known to millions.
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From reader reviews:

Pedro Engle:

The book Best Served Cold: The Rise, Fall and Rise Again of Malcolm Walker - CEO of Iceland Foods give
you a sense of feeling enjoy for your spare time. You can use to make your capable much more increase.
Book can being your best friend when you getting anxiety or having big problem using your subject. If you
can make reading through a book Best Served Cold: The Rise, Fall and Rise Again of Malcolm Walker -
CEO of Iceland Foods to get your habit, you can get a lot more advantages, like add your current capable,
increase your knowledge about a few or all subjects. You are able to know everything if you like wide open
and read a reserve Best Served Cold: The Rise, Fall and Rise Again of Malcolm Walker - CEO of Iceland
Foods. Kinds of book are several. It means that, science e-book or encyclopedia or other people. So , how do
you think about this reserve?

Guillermo Behler:

Do you have something that you prefer such as book? The guide lovers usually prefer to select book like
comic, short story and the biggest some may be novel. Now, why not hoping Best Served Cold: The Rise,
Fall and Rise Again of Malcolm Walker - CEO of Iceland Foods that give your pleasure preference will be
satisfied through reading this book. Reading habit all over the world can be said as the way for people to
know world much better then how they react toward the world. It can't be mentioned constantly that reading
behavior only for the geeky person but for all of you who wants to possibly be success person. So , for every
you who want to start looking at as your good habit, you are able to pick Best Served Cold: The Rise, Fall
and Rise Again of Malcolm Walker - CEO of Iceland Foods become your personal starter.

Sandra Williams:

Are you kind of busy person, only have 10 or even 15 minute in your morning to upgrading your mind skill
or thinking skill actually analytical thinking? Then you have problem with the book in comparison with can
satisfy your small amount of time to read it because this time you only find reserve that need more time to be
study. Best Served Cold: The Rise, Fall and Rise Again of Malcolm Walker - CEO of Iceland Foods can be
your answer given it can be read by you who have those short free time problems.

Jo Villegas:

Many people spending their time by playing outside with friends, fun activity along with family or just
watching TV all day every day. You can have new activity to pay your whole day by reading through a book.
Ugh, think reading a book really can hard because you have to accept the book everywhere? It alright you
can have the e-book, taking everywhere you want in your Smart phone. Like Best Served Cold: The Rise,
Fall and Rise Again of Malcolm Walker - CEO of Iceland Foods which is obtaining the e-book version. So ,
try out this book? Let's find.
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