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Seminar paper from the year 2003 in the subject Business economics - Investment and Finance, grade: 2,0
(B), University of Applied Sciences Essen (MBA International Financial Management Program), course:
Startegic Management Accounting, 8 entries in the bibliography, language: English, abstract: Borealis is the
outcome of a merger of the petrochemical divisions of Statoil Norway and Neste Oy Finland in 1994. It is a
fully integrated and the biggest European polyolefins producer with production plants in different European
countries and it’s head office in Copenhagen / Denmark. Directly after the merger Borealis had to create a
common budget for the combined entity. The separate budgets of Statoil and Neste in the past had the
traditional purposes of budgets: make planning and controlling easier for the management. The head of
budgeting of Neste Oy became head of corporate control of Borealis and he was willing to leave the
traditional budgeting behind and replace it by a new and innovative management steering approach with
different purposes. During a period of three years he abandoned the traditional budgeting process and
replaced it by a conglomerate of different
management tools.
This case describes the reason why and how it came to the different budgeting approach and what kind of
concept was implemented instead of the traditional budgeting process. It also includes the hopes, which the
Borealis management had with the different approach and the results of it. In the following shall be discussed
what the advantages and the disadvantages of the new financial and steering system are compared with the
abandoned budgeting system either from a theoretical and practical point of view. For this discussion the
traditional budgeting process is described in the first place. It includes the budgeting process within Borealis
and in theory. Then the new approach of Borealis is described in part 3. In part 4. the advantages will be
discussed and in part 5 the disadvantages will be figured out and discussed. In the last part a conclusion will
be done, which will try to judge if the new financial and steering approach within Borealis does really
achieve it’s expected purposes compared with the abandoned budgeting system.
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From reader reviews:

Tonya Deschamps:

The book Harvard Business Case Borealis make you feel enjoy for your spare time. You need to use to make
your capable far more increase. Book can being your best friend when you getting strain or having big
problem using your subject. If you can make studying a book Harvard Business Case Borealis to be your
habit, you can get much more advantages, like add your own capable, increase your knowledge about some
or all subjects. You may know everything if you like open and read a guide Harvard Business Case Borealis.
Kinds of book are several. It means that, science reserve or encyclopedia or other people. So , how do you
think about this reserve?

Myrtle Anderson:

Information is provisions for people to get better life, information these days can get by anyone at
everywhere. The information can be a understanding or any news even a problem. What people must be
consider any time those information which is inside former life are challenging to be find than now is taking
seriously which one works to believe or which one typically the resource are convinced. If you have the
unstable resource then you obtain it as your main information it will have huge disadvantage for you. All
those possibilities will not happen in you if you take Harvard Business Case Borealis as the daily resource
information.

Erika Yoon:

Reading can called head hangout, why? Because when you are reading a book especially book entitled
Harvard Business Case Borealis your mind will drift away trough every dimension, wandering in every
aspect that maybe unknown for but surely will end up your mind friends. Imaging every single word written
in a reserve then become one type conclusion and explanation that will maybe you never get prior to. The
Harvard Business Case Borealis giving you another experience more than blown away the mind but also
giving you useful info for your better life in this particular era. So now let us present to you the relaxing
pattern the following is your body and mind will likely be pleased when you are finished examining it, like
winning a sport. Do you want to try this extraordinary shelling out spare time activity?

Jack Bell:

Reading a book to become new life style in this year; every people loves to learn a book. When you examine
a book you can get a great deal of benefit. When you read ebooks, you can improve your knowledge,
because book has a lot of information in it. The information that you will get depend on what forms of book
that you have read. In order to get information about your analysis, you can read education books, but if you
act like you want to entertain yourself look for a fiction books, such us novel, comics, along with soon. The
Harvard Business Case Borealis provide you with a new experience in looking at a book.
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