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HR professionals have made major strides toward becoming strategic partners. But they need to do more - by
generating value through savvy decisions about talent. HR leaders typically assume that, to make such

decisions, they must devel op sophisticated analytical tools from scratch. Even then, the resulting tools often
fail to engage their peers.

In Retooling HR, John Boudreau shows how HR leaders can break this cycle - by adapting powerful
analytical tools already used by other functions to the unique challenges of talent management.

Drawing on his research and examples from companies including Google, Disney, IBM, and Microsoft,
Boudreau explains six proven business tools |eaders already use. And he shows how HR can apply these
tools to talent management. Examples include:

- Using engineering tolerances to find pivot points that job descriptions miss

- Using inventory and supply-chain analytics to ensure aready supply of the right talent

- Applying logistics tools to optimize succession planning and leadership devel opment

- Adapting consumer research tools to find untapped value in total rewards

Retooling HR builds on Boudreau's bestselling book Beyond HR, which traces HR's evolution as a decision

science. For HR professionals seeking to sharpen their decision-making prowess, this provocative new book
blazes an innovative new path.
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From reader reviews:
Milton Jones:

As people who live in often the modest era should be update about what going on or information even
knowledge to make all of them keep up with the erawhich is always change and move forward. Some of you
maybe will probably update themselves by looking at books. It isagood choice for yourself but the problems
coming to a person is you don't know what one you should start with. This Retooling HR: Using Proven
Business Tools to Make Better Decisions About Talent is our recommendation so you keep up with the
world. Why, because book serves what you want and want in this era.

Dan Williams;

Do you have something that you want such as book? The guide lovers usually prefer to decide on book like
comic, brief story and the biggest some may be novel. Now, why not seeking Retooling HR: Using Proven
Business Tools to Make Better Decisions About Talent that give your entertainment preference will be
satisfied by means of reading this book. Reading behavior al over the world can be said as the opportunity
for people to know world better then how they react towards the world. It can't be claimed constantly that
reading addiction only for the geeky individual but for all of you who wants to end up being success person.
So, for all of you who want to start reading as your good habit, it is possible to pick Retooling HR: Using
Proven Business Tools to Make Better Decisions About Talent become your personal starter.

Lori Parker:

That guide can make you to feel relax. This specific book Retooling HR: Using Proven Business Tools to
Make Better Decisions About Talent was colourful and of course has pictures on the website. As we know
that book Retooling HR: Using Proven Business Tools to Make Better Decisions About Taent has many
kinds or style. Start from kids until teens. For example Naruto or Investigation company Conan you can read
and think you are the character on there. Therefore not at al of book are generally make you bored, any it
makes you feel happy, fun and relax. Try to choose the best book for you and try to like reading this.

Sharonda Adair:

A lot of book has printed but it takes a different approach. Y ou can get it by world wide web on socia
media. Y ou can choose the very best book for you, science, comedian, novel, or whatever through searching
fromit. It is called of book Retooling HR: Using Proven Business Tools to Make Better Decisions About
Talent. You'll be able to your knowledge by it. Without leaving behind the printed book, it can add your
knowledge and make anyone happier to read. It is most essential that, you must aware about reserve. It can
bring you from one destination for a other place.
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