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As a pioneer in Lean improvement methods, Jim Martin was among the first to suggest that truly successful
Lean initiatives are those applied across every facet of an organization, not just on the shop floor. Building
on this concept, Martin demonstrates that one of the most effective ways to implement operational
improvements across an organization is to approach it through the resource that permeates every facet of a
modern organization—information technology. Measuring and Improving Performance: Information
Technology Applications in Lean Systems explains how the effective use of Lean project management
methodologies can increase the productivity of information system deployment in service and manufacturing
organizations. Starting with an overview of Lean and agile project management principles, the author walks
readers through the implementation of Lean practices across key aspects of IT systems. Created to provide
Lean and Six Sigma practitioners with a clear understanding of the important concepts related to the creation
and modification of software to support process improvement activities across Lean systems, this reference
book: Details how to apply Lean principles to IT systems on a global scale Explains how to design IT
systems capable of meeting evolving customer needs and expectations Covers several project management
methods including agile project management (APM), agile unified process (AUP), SCRUM, extreme
programming (EP) Identifies the operational issues that can help project execution and those that can hinder
it Complete with roadmaps and checklists, this book will help busy IT and Lean professionals discover more
efficient ways to monitor business activity, gather business intelligence, manage and analyze business
processes, and ultimately—increase overall operational efficiency.
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From reader reviews:

Eileen Smith:

Do you have something that you want such as book? The guide lovers usually prefer to decide on book like
comic, brief story and the biggest an example may be novel. Now, why not hoping Measuring and Improving
Performance: Information Technology Applications in Lean Systems that give your entertainment preference
will be satisfied by reading this book. Reading habit all over the world can be said as the way for people to
know world better then how they react when it comes to the world. It can't be stated constantly that reading
routine only for the geeky man but for all of you who wants to always be success person. So , for all you who
want to start reading as your good habit, you are able to pick Measuring and Improving Performance:
Information Technology Applications in Lean Systems become your own starter.

Kevin White:

Does one one of the book lovers? If so, do you ever feeling doubt while you are in the book store? Try to
pick one book that you just dont know the inside because don't ascertain book by its include may doesn't
work this is difficult job because you are frightened that the inside maybe not since fantastic as in the outside
seem likes. Maybe you answer might be Measuring and Improving Performance: Information Technology
Applications in Lean Systems why because the amazing cover that make you consider regarding the content
will not disappoint a person. The inside or content will be fantastic as the outside or maybe cover. Your
reading sixth sense will directly assist you to pick up this book.

Karen Taylor:

Beside this particular Measuring and Improving Performance: Information Technology Applications in Lean
Systems in your phone, it could give you a way to get more close to the new knowledge or information. The
information and the knowledge you can got here is fresh from your oven so don't be worry if you feel like an
aged people live in narrow village. It is good thing to have Measuring and Improving Performance:
Information Technology Applications in Lean Systems because this book offers to you readable information.
Do you sometimes have book but you don't get what it's facts concerning. Oh come on, that wil happen if
you have this in the hand. The Enjoyable option here cannot be questionable, including treasuring beautiful
island. Techniques you still want to miss it? Find this book and also read it from today!

Kevin Dobson:

Do you like reading a e-book? Confuse to looking for your favorite book? Or your book ended up being
rare? Why so many problem for the book? But any kind of people feel that they enjoy for reading. Some
people likes reading through, not only science book but also novel and Measuring and Improving
Performance: Information Technology Applications in Lean Systems or others sources were given
information for you. After you know how the fantastic a book, you feel want to read more and more. Science
book was created for teacher or even students especially. Those ebooks are helping them to add their



knowledge. In additional case, beside science publication, any other book likes Measuring and Improving
Performance: Information Technology Applications in Lean Systems to make your spare time far more
colorful. Many types of book like this.
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