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Until recently, sales managers received no specific training for their jobs. However, selling has become more
complex with the emergence of regulations and more sophisticated customers. Sales managers need to
inspire and achieve sales results by managing teams of professionals and other resources. To do so, they need
guidance on dealing with issues that arise in these broader aspects of their role.

This concise guide for sales managersis based on a well-known sales management technique called the
‘customer portfolio matrix’. Beth Rogers weaves her version of this throughout, enabling sales managers to
see their strategy from the customer’s point of view. Doing so will allow them to set realistic objectives,
design new strategies that add real customer value, avoid wasting time on price-oriented customers and
deploy resources for maximum results.
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From reader reviews:
Pamela Brock:

Nowadays reading books be alittle more than want or need but also work as alife style. This reading
addiction give you lot of advantages. Associate programs you got of course the knowledge even the
information inside the book that improve your knowledge and information. The data you get based on what
kind of guide you read, if you want have more knowledge just go with schooling books but if you want sense
happy read one using theme for entertaining like comic or novel. Often the Rethinking Sales Management: A
Strategic Guide for Practitionersiskind of reserve which is giving the reader unforeseen experience.

Yasmin Parker:

The book untitled Rethinking Sales Management: A Strategic Guide for Practitionersis the publication that
recommended to you to study. Y ou can see the quality of the guide content that will be shown to an
individual. The language that creator use to explained their way of doing something is easily to understand.
The article author was did alot of study when write the book, to ensure the information that they shareto
you is absolutely accurate. You also might get the e-book of Rethinking Sales Management: A Strategic
Guide for Practitioners from the publisher to make you considerably more enjoy free time.

Jerry Rivera:

Y our reading sixth sense will not betray an individual, why because this Rethinking Sales Management: A
Strategic Guide for Practitioners guide written by well-known writer whose to say well how to make book
which might be understand by anyone who else read the book. Written inside good manner for you, dripping
every ideas and publishing skill only for eliminate your current hunger then you still uncertainty Rethinking
Sales Management: A Strategic Guide for Practitioners as good book not merely by the cover but also
through the content. Thisis one publication that can break don't ascertain book by itsinclude, so do you till
needing yet another sixth sense to pick that!? Oh come on your looking at sixth sense already told you so
why you have to listening to a different sixth sense.

Patsy Phan:

Y ou can spend your free time to study this book this publication. This Rethinking Sales Management: A
Strategic Guide for Practitionersis simple to create you can read it in the park your car, in the beach, trainin
addition to soon. If you did not get much space to bring the particular printed book, you can buy often the e-
book. It is make you much easier to read it. Y ou can save the actual book in your smart phone. Consequently
there are alot of benefits that you will get when you buy this book.
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