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An in-depth examination of Googl€e'sinnovative approach to M& A

Semi-Organic Growth presents a unique analysis of Google's distinctive expertise in the area of mergers and
acquisitions, derived from more than 150 acquisitions carried out over the company's short history. While
organizational growth has traditionally been characterized as organic (internally generated) or inorganic
(from acquisition), this book examines Google's semi-organic strategy for accelerating product and service
revenue, explained through a unique sector/subsector classification scheme that dynamically maps the media,
Internet, and technology platform markets. You'll gain insight into Google's disclosure strategies for private
company transactions, and more importantly, their methods for integrating acquisitions into product and
service offerings to achieve ecosystem synergy. Unique perspective reveals the lessons learned along the
way from both successes and failures, and the companion website gives you access to the tools that help you
implement what you've learned.

Google's extensive use of M& A as a growth strategy has been in sharp contrast to the practices of rivalslike
Apple, and further contrasts with the failures of many other companiesin corporate business devel opment.
This book shows you the thinking behind the company's successful methods, and demonstrates the
mechanisms behind the success.

- Learn why corporate M&A activity often fails to add value

- Delve deep into the complex dimensions of M&A integration
- Discover what Google has learned through specific deals

- Consider innovative integration methods that foster synergy

Googleisaniconic, premiere company, and it didn't happen by accident. Their successis driven by their
innovative approach to strategy in all areas, and their M& A expertise has been amajor contributing factor.
Semi-Organic Growth takes you through the core workings of Google M& A to provide insight into
successful strategy for the modern market.
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From reader reviews:
Veronica M cFadden:

Have you spare time to get a day? What do you do when you have far more or little spare time? Y ep, you can
choose the suitable activity for spend your time. Any person spent their own spare time to take awalk,
shopping, or went to the particular Mall. How about open or read a book allowed Semi-Organic Growth:
Tactics and Strategies Behind Google's Success? Maybe it isfor being best activity for you. Y ou know
beside you can spend your time together with your favorite's book, you can better than before. Do you agree
with it has the opinion or you have other opinion?

Cheryl Estrdla:

Do you considered one of people who can't read gratifying if the sentence chained inside the straightway,
hold on guys thiskind of aren't like that. This Semi-Organic Growth: Tactics and Strategies Behind Google's
Success book is readable by you who hate those straight word style. Y ou will find the details here are
arrange for enjoyabl e reading through experience without leaving actually decrease the knowledge that want
to supply to you. The writer associated with Semi-Organic Growth: Tactics and Strategies Behind Google's
Success content conveys the idea easily to understand by many people. The printed and e-book are not
different in the written content but it just different such asit. So, do you continue to thinking Semi-Organic
Growth: Tactics and Strategies Behind Google's Success is not loveable to be your top listing reading book?

Pamela Prince:

This Semi-Organic Growth: Tactics and Strategies Behind Google's Success usually are reliable for you who
want to be a successful person, why. The main reason of this Semi-Organic Growth: Tactics and Strategies
Behind Google's Success can be one of several great books you must have is giving you more than just
simple reading food but feed a person with information that maybe will shock your preceding knowledge.
Thisbook is definitely handy, you can bring it almost everywhere and whenever your conditions both in e-
book and printed versions. Beside that this Semi-Organic Growth: Tactics and Strategies Behind Google's
Success giving you an enormous of experience such as rich vocabulary, giving you test of critical thinking
that we realize it useful in your day activity. So, let's have it and revel in reading.

Cynthia Caron:

This Semi-Organic Growth: Tactics and Strategies Behind Google's Success is brand new way for you who
has curiosity to look for some information since it relief your hunger details. Getting deeper you in it getting
knowledge more you know or else you who still having little digest in reading this Semi-Organic Growth:
Tactics and Strategies Behind Google's Success can be the light food for you personally because the
information inside this book is easy to get simply by anyone. These books build itself in the form which is
reachable by anyone, yep | mean in the e-book form. People who think that in reserve form make them feel
deepy even dizzy this guide is the answer. So there isn't any in reading a e-book especially thisone. You can



find what you are looking for. It should be here for an individual. So , don't missthe item! Just read thise-
book type for your better life and also knowledge.
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