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The Solution-Centric Organization provides a comprehensive framework for moving companies away from a
product/price orientation to a successful, solution-centric approach that includes sales, marketing,
communication, and a problem-solving mentality.

Written by the CEO and Marketing VP of Sales Performance International (SPI)_a company that has trained
thousands of senior managers in the principles of Solution Selling® _this business-building resource shows
how to transform an organization so that it can better solve customers' problems, and thereby differentiate
itself from the competition. The Solution-Centric Organization takes managers step by step through:

Sales Performance Health Check presents a methodology for assessing where systemic factors have a
negative impact on overall sales performance, featuring objective assessment criteriafor each of 26
performance areas and numerous templates and tools for understanding customer problems and needs
Designed to help organizations capitalize on the realities of 21st century business, this essential management
guide contains clear starting points for moving a company to the powerful solution-centric model, plus
practical benchmarks for measuring the success of the transformation.Authoritative and easy to use, The
Solution-Centric Organization equips forward-looking companies with all the concepts, methodology, and
techniques needed to reap the rewards of becoming solution-centric: significant competitive advantage,
larger sales volume, increased revenue and profit, higher employee morale, and greater customer loyalty.
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From reader reviews:

Anne Bonk:The book The Solution-Centric Organization make you feel enjoy for your spare time. Y ou need
to use to make your capable more increase. Book can for being your best friend when you getting pressure or
having big problem along with your subject. If you can make examining a book The Solution-Centric
Organization to be your habit, you can get much more advantages, like add your capable, increase your
knowledge about afew or al subjects. Y ou are able to know everything if you like open and read a e-book
The Solution-Centric Organization. Kinds of book are alot of. It means that, science publication or
encyclopediaor others. So, how do you think about this guide?

Jon Estrada:Information is provisions for people to get better life, information currently can get by anyonein
everywhere. The information can be a knowledge or any news even an issue. What people must be consider
whenever those information which isinside the former life are challenging to be find than now could be
taking seriously which oneis appropriate to believe or which one the actual resource are convinced. If you
have the unstable resource then you buy it as your main information you will see huge disadvantage for you.
All those possibilities will not happen in you if you take The Solution-Centric Organization as your daily
resource information.

Miranda Wenger: The actual book The Solution-Centric Organization has alot of knowledge on it. So when
you make sure to read this book you can get alot of benefit. The book was published by the very famous
author. Tom makes some research before write this book. That book very easy to read you will get the point
easily after perusing this book.

Kathleen Huckaby:ls it anyone who having spare time subsequently spend it whole day by simply watching
television programs or just lying down on the bed? Do you need something totally new? This The Solution-
Centric Organization can be the answer, oh how comes? A book you know. Y ou are and so out of date,
spending your spare time by reading in this new erais common not a geek activity. So what these books have
than the others?
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