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Organizations waste millions of dollars every year on failed projects. Failure is practically guaranteed by
poor or incomplete requirements that do not properly define projects in their initial stages.  Business analysis
is the critical process ensuring projects start on the path toward success. To accurately determine project
requirements, business analysts must be experts at business, communication, facilitation, negotiation, and
this book is a step-by-step manual for honing these skills.

Drawing from the author’s more than 20 years in industry and ten years in teaching, Determining Project
Requirements provides the essential techniques for business analysis. The book steps through each analysis
phase from the initial idea stage to the final defined and validated requirements. The book covers the
professional role of business analysts, the evolution of business analysis, and current and emerging
standards. A practical example running throughout the book demonstrates how to nail down customer
requirements for all levels of the organization and make sure project teams fully understand what customers
require. It also explains how to select the appropriate techniques for analyzing different types of projects and
for eliciting a broad range of requirements. The book includes exercises, best practices, tools, templates, and
customizable solutions, as well as two examples of the Business Requirements Document. The book
thoroughly explores the business analyst’s role in different organizations, the difficulties in capturing
requirements, and the tools that assist the analysis process.

With readily applicable theories, tools, and techniques, Determining Project Requirements provides a
foundation for formalizing business analysis processes and ensuring project success within the readers
organization.
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From reader reviews:

Jane Garner:

The guide untitled Determining Project Requirements (ESI International Project Management Series) is the
guide that recommended to you to read. You can see the quality of the guide content that will be shown to an
individual. The language that author use to explained their ideas are easily to understand. The copy writer
was did a lot of research when write the book, to ensure the information that they share to your account is
absolutely accurate. You also could get the e-book of Determining Project Requirements (ESI International
Project Management Series) from the publisher to make you more enjoy free time.

Janice Perry:

This Determining Project Requirements (ESI International Project Management Series) is great e-book for
you because the content and that is full of information for you who else always deal with world and have to
make decision every minute. This particular book reveal it information accurately using great plan word or
we can say no rambling sentences in it. So if you are read it hurriedly you can have whole data in it. Doesn't
mean it only provides you with straight forward sentences but tricky core information with attractive
delivering sentences. Having Determining Project Requirements (ESI International Project Management
Series) in your hand like getting the world in your arm, info in it is not ridiculous one. We can say that no
guide that offer you world with ten or fifteen moment right but this publication already do that. So , this
really is good reading book. Hey Mr. and Mrs. stressful do you still doubt which?

Melanie Pemberton:

That publication can make you to feel relax. This particular book Determining Project Requirements (ESI
International Project Management Series) was vibrant and of course has pictures on the website. As we know
that book Determining Project Requirements (ESI International Project Management Series) has many kinds
or category. Start from kids until teenagers. For example Naruto or Detective Conan you can read and think
that you are the character on there. So , not at all of book usually are make you bored, any it offers you feel
happy, fun and rest. Try to choose the best book to suit your needs and try to like reading that will.

Betty Edmond:

Book is one of source of understanding. We can add our information from it. Not only for students but native
or citizen want book to know the update information of year to be able to year. As we know those guides
have many advantages. Beside most of us add our knowledge, also can bring us to around the world. By
book Determining Project Requirements (ESI International Project Management Series) we can get more
advantage. Don't you to be creative people? To be creative person must prefer to read a book. Only choose
the best book that ideal with your aim. Don't possibly be doubt to change your life with this book
Determining Project Requirements (ESI International Project Management Series). You can more appealing
than now.
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