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Over the last decade, there has been a substantial rise in the number of knowledge-intensive firms -
constituted primarily of professionals. The core assets of these businesses are the people themselves. Handle
them badly, and they may defect or stall. Successful managers of knowledge-intensive firms must create
meaning among and inspire their employees, to ensure high performance. To achieve this, leaders must
understand how to target each employee’s ambitions and challenges to facilitate their personal and
professional development.

This book examines what sets knowledge-intensive firms apart from other types of organizations, and
the resultant organizational and strategic differences in business models, talent management, and client-
handling approaches. The authors bring their own complementary perspectives on the subject: one, as the
manager of a private consulting firm with a strong research background; another, as a business school
professor whose practice-based skills are fundamental to his work; and a third, a world leading commentator
on professional service firms acting as a consultant, business school researcher and a manager.

Ejler, Poulfelt and Czerniawska present a new model for transforming the management of knowledge-
intensive firms, which is supported throughout with practical examples and cases.
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From reader reviews:

Robert Music:

The book Managing the Knowledge-Intensive Firm make you feel enjoy for your spare time. You can use to
make your capable considerably more increase. Book can to get your best friend when you getting stress or
having big problem using your subject. If you can make examining a book Managing the Knowledge-
Intensive Firm for being your habit, you can get a lot more advantages, like add your current capable,
increase your knowledge about a number of or all subjects. It is possible to know everything if you like
available and read a guide Managing the Knowledge-Intensive Firm. Kinds of book are several. It means
that, science reserve or encyclopedia or some others. So , how do you think about this publication?

Lynette Petree:

Reading a book tends to be new life style in this era globalization. With reading through you can get a lot of
information that could give you benefit in your life. Together with book everyone in this world can certainly
share their idea. Textbooks can also inspire a lot of people. A lot of author can inspire their reader with their
story or maybe their experience. Not only the storyline that share in the books. But also they write about the
information about something that you need case in point. How to get the good score toefl, or how to teach
your children, there are many kinds of book that you can get now. The authors on this planet always try to
improve their proficiency in writing, they also doing some exploration before they write with their book. One
of them is this Managing the Knowledge-Intensive Firm.

Peter Singleton:

Playing with family in a park, coming to see the marine world or hanging out with buddies is thing that
usually you may have done when you have spare time, after that why you don't try point that really opposite
from that. 1 activity that make you not experiencing tired but still relaxing, trilling like on roller coaster you
already been ride on and with addition associated with. Even you love Managing the Knowledge-Intensive
Firm, you are able to enjoy both. It is fine combination right, you still want to miss it? What kind of hangout
type is it? Oh occur its mind hangout people. What? Still don't obtain it, oh come on its identified as reading
friends.

Carl Johnson:

Reserve is one of source of information. We can add our know-how from it. Not only for students but in
addition native or citizen will need book to know the upgrade information of year to year. As we know those
publications have many advantages. Beside most of us add our knowledge, can also bring us to around the
world. From the book Managing the Knowledge-Intensive Firm we can get more advantage. Don't someone
to be creative people? For being creative person must choose to read a book. Merely choose the best book
that appropriate with your aim. Don't end up being doubt to change your life at this book Managing the
Knowledge-Intensive Firm. You can more pleasing than now.
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