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Although construction is one of the largest industries in the United States, it lags behind other industries in
its implementation of modern management techniques such as those contained in the Standard for Program
Management (the Standard) by the Project Management Institute (PMI®). Construction Program
Management details the successful use of the PMI® approach for the construction of capital programs. It
demonstrates, through case studies, how implementation of PMI’s set of tools and techniques can improve
the chances of program success.

Exploring tactical and strategic management methods, the book outlines a structured, process-based
approach to construction program management that leverages structure to bring order to what can otherwise
feel like an overwhelming challenge. The opening chapter focuses on basic definitions of project
management and program management—highlighting their similarities and differences. A summary review
of the Standard describes how these management concepts can be applied to capital construction programs.

Explains how to apply the principles of PMI®’s Standard for Program Management to construction●

programs
Describes the difference between leadership (strategic) and management (tactical) skills●

Compares and contrasts the program management principles included in the PMI® Body of Knowledge●

with those of the Construction Management Association of America (CMAA®)

Through the use of case studies this book provides students, practitioners, and stakeholders with a guided
tour through each phase of the program management life cycle. Using language that is easy to understand,
the book shows that with the right team, the right leader, and the proper implementation of the steps outlined,
all programs can obtain true success.
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From reader reviews:

Mark Dunn:

Book is to be different per grade. Book for children until finally adult are different content. We all know that
that book is very important usually. The book Construction Program Management (Best Practices and
Advances in Program Management) ended up being making you to know about other expertise and of course
you can take more information. It doesn't matter what advantages for you. The guide Construction Program
Management (Best Practices and Advances in Program Management) is not only giving you much more new
information but also being your friend when you truly feel bored. You can spend your spend time to read
your e-book. Try to make relationship together with the book Construction Program Management (Best
Practices and Advances in Program Management). You never experience lose out for everything should you
read some books.

Donald Andrews:

Spent a free time for you to be fun activity to perform! A lot of people spent their free time with their family,
or their very own friends. Usually they carrying out activity like watching television, gonna beach, or picnic
inside the park. They actually doing ditto every week. Do you feel it? Do you want to something different to
fill your own personal free time/ holiday? May be reading a book may be option to fill your free time/
holiday. The first thing that you will ask may be what kinds of publication that you should read. If you want
to test look for book, may be the e-book untitled Construction Program Management (Best Practices and
Advances in Program Management) can be very good book to read. May be it could be best activity to you.

Helen Woodson:

What is your hobby? Have you heard which question when you got students? We believe that that issue was
given by teacher on their students. Many kinds of hobby, Every individual has different hobby. And you also
know that little person such as reading or as reading become their hobby. You need to understand that
reading is very important and also book as to be the issue. Book is important thing to include you knowledge,
except your personal teacher or lecturer. You discover good news or update in relation to something by book.
Amount types of books that can you decide to try be your object. One of them is this Construction Program
Management (Best Practices and Advances in Program Management).

Joaquin Bedard:

A lot of people said that they feel uninterested when they reading a book. They are directly felt the idea when
they get a half areas of the book. You can choose often the book Construction Program Management (Best
Practices and Advances in Program Management) to make your reading is interesting. Your personal skill of
reading talent is developing when you like reading. Try to choose basic book to make you enjoy to read it
and mingle the idea about book and reading especially. It is to be initially opinion for you to like to wide
open a book and study it. Beside that the e-book Construction Program Management (Best Practices and



Advances in Program Management) can to be your brand-new friend when you're feel alone and confuse
with the information must you're doing of the time.
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