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Describing how to avoid common vendor traps, Buying, Supporting, Maintaining Software and
Equipment: An IT Manager's Guide to Controlling the Product Lifecycle will help readers better control
the negotiation of their IT products and services and, ultimately, better manage the lifecycle of those
purchases.

The book supplies an inside look at the methods and goals of vendors and their contracts—which are almost
always in conflict with end-user goals. The text is set up to follow the way most people experience
technology products and contracting decisions. It begins by explaining the significance of the decisions made
at the time of product selection. It details what you need to focus on when negotiating service and support
agreements and describes how to use purchase orders to negotiate more favorable agreements.

Covers product acquisition, support, and maintenance●

Examines hardware and software warranty and support models●

Considers finance and accounting issues for maintenance and support●

Spells out technology product details●

Explains postwarranty support and maintenance●

Provides the understanding to better negotiate with vendor sales teams●

Illustrating the types of problems typically experienced during product use, the book describes how to better
control the useful life of your equipment. It supplies tips on how to avoid excessive charges from predatory
vendors and concludes by delving into issues of product end of life.

Explaining how to manage support and maintenance issues for the long term, this book provides the
understanding you need to make sure you are more knowledgeable about the products and services your
organization needs than the vendor teams with whom you are negotiating.
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From reader reviews:

Kenneth Grimes:

Book is usually written, printed, or illustrated for everything. You can understand everything you want by a
book. Book has a different type. As we know that book is important issue to bring us around the world. Close
to that you can your reading talent was fluently. A reserve Buying, Supporting, Maintaining Software and
Equipment: An IT Manager's Guide to Controlling the Product Lifecycle will make you to be smarter. You
can feel much more confidence if you can know about everything. But some of you think that will open or
reading a new book make you bored. It is far from make you fun. Why they may be thought like that? Have
you in search of best book or suited book with you?

Johnnie McCormick:

Reading a book to get new life style in this year; every people loves to learn a book. When you learn a book
you can get a lots of benefit. When you read publications, you can improve your knowledge, due to the fact
book has a lot of information upon it. The information that you will get depend on what kinds of book that
you have read. In order to get information about your analysis, you can read education books, but if you act
like you want to entertain yourself read a fiction books, such us novel, comics, as well as soon. The Buying,
Supporting, Maintaining Software and Equipment: An IT Manager's Guide to Controlling the Product
Lifecycle will give you a new experience in studying a book.

Janice Martin:

This Buying, Supporting, Maintaining Software and Equipment: An IT Manager's Guide to Controlling the
Product Lifecycle is brand new way for you who has curiosity to look for some information since it relief
your hunger details. Getting deeper you into it getting knowledge more you know otherwise you who still
having small amount of digest in reading this Buying, Supporting, Maintaining Software and Equipment: An
IT Manager's Guide to Controlling the Product Lifecycle can be the light food for yourself because the
information inside this book is easy to get by anyone. These books create itself in the form which is
reachable by anyone, yep I mean in the e-book type. People who think that in book form make them feel
tired even dizzy this book is the answer. So there is no in reading a e-book especially this one. You can find
what you are looking for. It should be here for you. So , don't miss the idea! Just read this e-book type for
your better life and also knowledge.

Karen Rodriguez:

That publication can make you to feel relax. This book Buying, Supporting, Maintaining Software and
Equipment: An IT Manager's Guide to Controlling the Product Lifecycle was colorful and of course has
pictures on the website. As we know that book Buying, Supporting, Maintaining Software and Equipment:
An IT Manager's Guide to Controlling the Product Lifecycle has many kinds or category. Start from kids
until youngsters. For example Naruto or Investigation company Conan you can read and believe that you are



the character on there. Therefore not at all of book are make you bored, any it can make you feel happy, fun
and chill out. Try to choose the best book to suit your needs and try to like reading that.
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